
 

 
U.S. Power is an industrial energy services company that specializes in the reduction of energy consumption 
across a broad array of manufacturing and food processing facilities located in Michigan, Ohio, Indiana, Illinois 
and Wisconsin. In addition, the company publishes a useful curation of lighting-oriented information from the 
marketplace, and consolidates it into this concise, twice per month letter known as The Fabulous Lighting 
Maven, distributed to Facilities Managers throughout the nation. 

 
While the company prides itself in its diversity, it owns and operates a niche lighting contracting firm as well, known as U.S. Power 
Vision, LLC. With a core business in and around industrial LED lighting, it keeps itself and its clients at the cutting edge of illuminating 
technologies, all aimed at providing – from the eyes to the fingertips – exceptional illumination, superb control and intuitive simplicity. 
 

  
The Maven publishes these pEarls every other week (or more frequently if we feel like it) at no charge, because we believe America is already great, and poised to be even greater if we 

commit to doing our part towards cooling the planet. Publisher and contractor Ron Motsch can be reached at (616) 570-9319. 

ACTION-ORIENTED 'pEarls' OF WISDOM FOR DIRECTORS OF ENERGY AND MAINTENANCE 
www.uspowervision.com  •  1963 Park Avenue  •  Twin Lake, Michigan 49457  •  RMotsch@USPowerVision.com 

From the Community of Manufacturing, Design and Contracting Teams of U.S. Power Vision, LLC 

 
 
 
Dear Reader: 
 
One of the benefits to be derived from a networked lighting control system lies in its 
ability to provide for more than one scheduling regime, and that’s important if a 
Facilities Manager is intent on squeezing every bit of electricity waste out of his/or 
system.   

 
Let’s say Schedule A is your “1st Shift Only” schedule.  This 
would be developed with an eye toward all employees’ 

illumination needs when the plant and offices are operating at full capacity.  See Current 
Lighting's The Value of Wireless Lighting Control. 
 
Schedule B might be your “1st and 2nd Shift Only” schedule.  Let’s assume for this 
conversation that 2nd shift has people working at full capacity throughout the plant, but 
there are essentially no employees in the office areas, except cleaning crews and an 
occasional person walking through. 
 
You can be aggressive in the offices with Schedule B, intending to harvest what would otherwise be wasted energy.  In this 
case, consider turning the fixtures’ output down to 50% for the cleaning crew, and reducing the delays (the time to be elapsed 
after a person leaves the area before the fixture turns off) to 2 minutes.   
 
A Schedule C could be “1st, 2nd, and 3rd Shift Only”, with work/employee patters as per Schedule B in the offices, and nobody 
working in the non-production areas during the 3rd shift.  Your aggression at that point would be in the offices again AND the 
non-production areas, lowering the output there, and tightening up the delays.  With respect to output, you DO need some 
light for people to walking through the offices and non-production areas, but not a lot. 
 
Schedule D is simple.  Holidays, maybe Sundays, etc., when there is essentially no one at all in the plant.  Consider lowering 
the output again, only everywhere, for anyone unexpectedly walking through the plant, and tightening the delays to maybe 2 
minutes.  Lights simply need to pop on and off as-necessary, intermittently, for an unplanned person’s movement.  
 
You’ll want to play with the scheduling, given your own unique business schedule, but I think you can see where with some 
thought, significant demand can be stripped out of the system, with the associated dollars being driven to your bottom line. 
 
The more a system can be parsed, with each individual light source tailored to the specific business circumstances found 
within the building, the more waste can be wrung out of the system, in terms of electricity usage.  Time scheduling is certainly 
a tool in the Asset Manager’s tool chest to help accomplish that. 

YOUR MORNING GRIN 

Some people follow trends. 
We create them. 

 
So that you, then,                               

can be more efficient. 
. 

Ron Motsch 

(616) 570-9319 

 
Building and Managing a Suite of 
The Most Productive and Admired 

LED Lighting Systems on Earth 

CLICK HERE FOR MORE DRAMA 

SCHEDULING 
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